evolve

How the successful
combination of
avClO and MSP
can catapult your
business forward.




Introduction

As a business owner, leveraging technology to support your unique
business goals, culture, and strategy is paramount. Understanding
the distinct roles of a virtual Chief Information Officer (vCIO) and a
Managed Service Provider (MSP) is essential to making strategic IT
decisions that align with your company’s vision.

This guide explores their distinct roles and how their collaboration
can enhance your business’s technological landscape through four
core stages of a company’s IT journey roadmap:

This guide will address common pain points business owners face in
each stage and demonstrate how a vCIO and MSP can resolve them.




Stage 1




Stage: 02 03 04

Characteristics of
the Stage

In the Disrupted stage, businesses face significant IT challenges As a business owner, dealing with constant IT disruptions can
and instability. This stage is characterised by: be incredibly frustrating and costly. You might find yourself:

Frequent IT Outages and Downtime:

Reqular interruptions in IT services hinder business operations. Downtime directly impacts your bottom line, as operations are
interrupted.

Reactive IT Management:

IT issues are addressed only as they arise, rather than being

proactively managed. Without a proactive approach, your business is vulnerable to
cyberattacks.

Lack of Cohesive IT Strategy:

No clear direction or plan for IT investments and initiatives.

Your team wastes time dealing with IT issues instead of
High Levels of Frustration Among Staff: focusing on their core tasks.

Employees are frequently frustrated with unreliable technology,

leading to unhappiness and decreased productivity.

Frustrated employees may feel demotivated and disengaged
due to unreliable technology.




Role of a

Assessing IT
Landscape

Conducting a comprehensive assessment of
current IT infrastructure, identifying weaknesses
and vulnerabilities.

Technology Audit:

Reviewing devices, apps, network and data.
Risk Assessment:

|dentifying critical points of failure and
security risks.

IT Supplier Review:

Assessing existing IT suppliers’ capabilities
and costs.
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A vCIO plays a crucial role in guiding businesses out of the Disrupted stage by:

Starting an
IT Roadmap

Creating a tactical plan that emphasises quick
wins and immediate fixes but always with
an eye on thelonger-term.

Immediate Action Plan:

Prioritising critical issues that need quick
resolution.

Long-term Strategy:

Ensuring that the IT Roadmap is flexible
enough to adapt to future strateqgic needs.

Writing a
Foundational
IT Policy

We’'d recommend that you start with the
following 3 areas:

1. Information Security including Password
Policy

2. Rules for Remote Working

3. Use of Personal Devices




Role of an

Providing
IT Support

Offering support to address urgent IT issues
and reduce downtime.

Responsive:

Quickly resolving issues to minimize
disruption.

Effective:

Solving issues permanently by providing
access to competent technicians.
Friendly:

Encouraging use of the service by ensuring
technicians are approachable and
understanding.
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An MSP supports the transition out of the Disrupted stage by:

Proactive
Protection

Setting up essential IT services such as
managed endpoint protection, monitoring,
and data backup.

Managed Endpoint:

Ensuring that devices are kept configured,
patched and protected against cyber
security threats.

Proactive Monitoring:

Keeping an eye on vital system alerts.

Data Backup Solutions:

Ensuring reqgular backups to protect
against data loss.

Implementing
Quick Wins

Implementing the quick wins identified
in the tactical plan created by the vCIO.

Some of the typical challenges we address:

Migrate to Microsoft 365

. Upgrade or migrate from an old application
. Resolve networking or WiFiissues
. PC/Mac replacement/upgrade project

a
6.

Advanced email filtering to reduce spam
nd phishing
Staff training in security or use of the

system.







Stage: 03 04

Characteristics of
the Stage

In the Stable stage, businesses have resolved most of their
critical IT issues and achieved a level of operational reliability.
This stage is characterised by:

At this stage, you might still face several concerns, such as:

Maintaining Reliability:
Ensuring that your IT systems remain stable and reliable
over time.

Consistent IT Performance with Minimal Disruptions:
Reliable IT services that support daily operations smoothly.

Established IT Policies and Procedures:
Clear guidelines for IT management and usage.

Preventing Future Disruptions:
Implementing proactive measures to prevent future IT issues.

Basic IT Infrastructure in Place and Functioning Reliably:

o Managing Costs:
Well-maintained hardware, software, and network Keeping IT costs under control while maintaining quality and
components. performance.
Improved Staff Confidence in Technology: Employee Training:

Employees trust the IT systems and experience fewer
interruptions.

Ensuring employees are well-trained and can effectively use
the technology available to them.




Role of a

Extending the
IT Roadmap

Continuing to refine the IT roadmap with a focus
on medium-term goals and improvements.

Mid-term Goals:
Typical IT goals for the next 1-3 years:

= Microsoft 365 Security Review
» Supply Chain Security Review
= |T Policy Review

= Risk Analysis

= Business Continuity Planning

» Cloud Application Review

Project Planning:
Overseeing projects that enhance IT efficiency.
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A vCIO helps businesses maintain stability and prepare for future growth by:

Risk
Management

Implementing comprehensive risk management

strategies to protect against potential IT threats.

Risk Mitigation:

Developing strategies to mitigate
identified risks.

Disaster Recovery Plan:

Creating a plan to recover from major IT
disruptions.

Incident Response Plan:

Developing a plan to quickly respond to IT
incidents.

Protecting Sensitive Data:

|dentifying and protecting sensitive data.

Technoloqgy
Related Training

Curating appropriate training to ensure staff are
equipped to use IT tools effectively.

Cyber Security Training:

Implementing training tools and processes to
ensure staff are aware of cyber risks.

IT Best Practices:

Helping educate staff to use devices and
applications efficiently.

Threat Intelligence:

Keeping the organisation informed about
emerging cyber threats.

IT Governance Framework:

Developing policies for IT management
and usage.




Role of a

Enhanced
Helpdesk Support

Offering helpdesk support to assist staff
with IT-related queries and issues.

Unlimited Support:

Access to technicians as much and as often as
they are needed.

Proactive Processes:

Scheduled processes to keep the system tidy
and under control.

Technician Advice:

Ad-hoc guidance and tips to help make better
use of the system.
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An MSP contributes to maintaining stability by:

Advanced
Protection

Monitoring and maintaining IT systems to
identify and resolve issues before they
cause disruptions.

Proactive Monitoring:
Using advanced tools to monitor system health.

Alert Management:

Responding to alerts promptly to prevent issues.

Regular Maintenance:

Performing regular maintenance and updates to
keep systems running smoothly.

Scheduled Maintenance:

Planning and executing routine

maintenance tasks.

Enhancing
Cyber Security

Strengthening cyber security measures to
protect against evolving threats.

Advanced Configuration:

Configuring cyber security features to guard
against more sophisticated threats.
Advanced Phishing Protection:

Protecting email using Al detection and phishing
simulations.

Security Audits:

Conducting regular security audits.
VVulnerability Management:

Reviewing advanced scans of device and
system vulnerabilities.




Stage 038

Efficient




Characteristics of
the Efficient Stage

In the Efficient stage, businesses have a well-functioning IT
environment that supports productivity and efficiency. This

stage is characterised by: Even with stability, you may worry about:

Enhancing Efficiency:
Finding ways to streamline operations and improve efficiency.

Streamlined IT Operations with Proactive Management:
Efficient processes that anticipate and prevent issues.

Cost Management:
Balancing investment in new technology with operational cost
savings.

Efficient Use of Technology to Enhance Business Processes:
Leveraging technology to improve workflows and
productivity.

Employee Productivity:
Ensuring that employees have the tools they need to be as
productive as possible.

Increased Productivity and Reduced Operational Costs:
Maximising output while minimising expenses.

Advanced IT Infrastructure and Systems in Place:
Modern, scalable, and secure IT systems that support
business growth.

Scalability:
Ensuring your IT infrastructure can grow with your business.




Role of a vCIO in the Efficient Stage

A vCIO drives efficiency by:

Aligning IT with
Business Goals

Technology
Improvements

Ensuring that IT initiatives are closely aligned with Ensuring that the existing IT infrastructure is optimised for efficiency.
business objectives and contribute to overall
efficiency. System Integration:
Ensuring different IT systems work seamlessly together.
Strategic Alignment: —
Reqgularly reviewing IT strategy to ensure it aligns Application Review:
with business goals. Assessing applications in use by the organisation to ensure they are cost effective and

— fit for purpose.

Business Case Development: —

Creating business cases for new IT initiatives. Supplier Management:
Defining requirements, reviewing existing suppliers, researching and recommending

alternatives.
New Technology Adoption:
Evaluating and adopting new technologies that drive efficiency.



Role of a vCIO in the Efficient Stage

A vCIO drives efficiency by:

Data Process Process
Management Optimisation Re-engineering

How to best manage data |dentifying opportunities to Redesigning processes for
streamline business processes greater efficiency.

Improving Access: through technoloqgy. —

Accessing data more effectively. — Futureproofing Your Processes

E— Workflow Automation: Once you’ve identified and

Reducing Sprawl: Reviewing your end-to-end documented your existing

Consolidating data into fewer processes to identify areas where processes, this is the perfect

locations to reduce mistakes. efficiencies can be achieved opportunity to improve them,

— across your Sales, Marketing and both in terms of efficiency and

Reviewing Security: Operations. effectiveness.

Ensuring sensitive datais
adequately protected.



Role of a MSP in the Efficient Stage

An MSP supports efficiency by:

Advanced
IT Services

Providing advanced IT services
such as automation, advanced
cybersecurity, and data analytics

Automation Solutions:
Implementing automation tools to
streamline operations.

Data Analytics:

Offering data analytics services to
provide insights.

Proactive
Support

Offering proactive support and
maintenance to prevent issues and
optimise performance.

Preventive Maintenance:
Conducting maintenance activities
to prevent issues.

Health Checks:

Reqgularly assessing system health.

Scalable
Solutions

Implementing scalable IT solutions
that can grow with the business.

Scalability Planning:

Planning for future IT needs based
on business growth.

Cloud Services:

Utilising cloud services for
scalability and flexibility.

User
Training

Conducting user training sessions
to ensure staff can maximize the
use of IT tools and systems.

Advanced Training:

Providing advanced training on
new tools and technologies.
Ongoing Support:

Offering ongoing support to help
users adopt new systems.






Characteristics of
the Stage

In the Insightful stage, businesses leverage IT as a strateqic
asset to drive innovation and competitive advantage. This stage
i1s characterised by:

Data-driven Decision Making:
Using data and analytics to inform strategic decisions.

Advanced Analytics and Business Intelligence Capabilities:
Utilising sophisticated tools to gain insights from data.

Continuous Innovation and Digital Transformation:
Embracing new technologies and approaches to stay ahead of
the competition.

Strong Alignment Between IT and Business Strategy:
Ensuring IT initiatives are deeply integrated with business goals
and strategies.

Stage:

At this advanced stage, your concerns might include:

Staying Competitive:
Continuously innovating to maintain a competitive edge.

Leveraging Data:
Using data effectively to drive business decisions and
strateqgies.

Managing Change:
Ensuring smooth implementation of new technologies and
processes.

Long-term IT Strategy:
Keeping your IT strategy aligned with evolving business goals
and market conditions.




Role of a

Strateqic
InNnovation

Leading strategic innovation
initiatives to explore new
technologies and business models.

Innovation Roadmap:

Developing a roadmap forinnovation
and digital transformation.
Technology Pilots:

Running pilot projects to test

new technologies.

Data
Analytics

Implementing advanced data
analytics and business intelligence
tools to provide actionable insights.

Analytics Platforms:

Setting up platforms for data
analytics and visualisation.

Data Governance:

Ensuring data quality and
governance practices are in place.

Digital
Transformation

Driving digital transformation efforts
to enhance customer experiences
and operational efficiency.

Digital Strategy:

Formulating a digital strategy that
aligns with business objectives.
Customer Experience:

Leveraging technology to improve
customer interactions and
satisfaction.

Continuous
Improvement

Fostering a culture of continuous
improvement and aqgility in IT and
business operations.

Agile Methodologies:

Adopting agile methodologies for IT
and business projects.

Feedback Loops:

Establishing feedback loops to
continuously refine IT processes and
services.




Role of a

Advanced IT
Infrastructure

Managing and maintaining advanced
IT infrastructure to support data
analytics and innovation.

High-Performance Computing:
Implementing advanced security
technologies and practices.
Cloud Integration:

Integrating cloud services for
flexibility and scalability.
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An MSP supports the journey to becoming an Insightful organization by:

Security and
Compliance

Ensuring robust security and

compliance measures are in place to

protect sensitive data.

Advanced Security Solutions:
Implementing advanced security
technologies and practices.
Compliance Management:
Ensuring compliance with industry
regulations and standards.

Stage

Support for
Innovation

Providing support forinnovation
initiatives, including new technology
implementations and integrations.

Tech Labs:

Setting up labs for experimenting
with new technologies.
Collaboration Tools:

Offering tools to facilitate
collaboration and innovation.

Scalable IT
Solutions

Offering scalable IT solutions that
enable the business to quickly adapt
to changing market conditions and
opportunities.

Elastic Resources:

Providing resources that can be
scaled up or down as needed.
Future-proofing:

Planning IT infrastructure to
accommodate future technology.




Conclusion

Understanding the unique contributions of a vCIO and an
MSP allows you to create an IT strategy that evolves through
the stages of Disrupted, Stable, Efficient, and Insightful. By
leveraging the strategic insights of a vCIO alongside the
operational support of an MSP, your business can achieve a
well-rounded, forward-thinking approach to IT that drives
success in today’s competitive landscape. This guide
provides a roadmap to navigate the four core stages of your
IT journey, ensuring your technology investments support
both immediate efficiency and long-term growth.




